Operational Strategy and Service Delivery Platform

The correct policies, Service designed Experience

processes, technology, Employee in line with designed to

and culture in place to Engagement customers’ exceed customer

enable employees to priorities and to expectations and

make the right decisions deliver value from enable them to

and actions. the customer’s build an.emot.|ona| EVERIE
Employee perspective connection with

Growth

Advocacy Brand
(Say)

Internal Quality Employee Employee
Service Employee Retention Productivity

External Quality Customer
Service Value Customer Engagement
Experience

Quality Experience (Stay)

Employee
Effort (Strive)

Profitability

INPUTS
Supervision
Management style
Work conditions
Salary and remuneration |
Teamwork
Achievement
Recognition
Job / Role
Responsibility
Advancement
Growth
Empowerment




